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ABOUT US

RETI was established in 2015 and accredited with TEVETA as a Skills Training Institution. 
Our campus is located on Plot A150, off Munali Road, Foxdale, Lusaka. Our aim is to reduce 
skills gap by providing short courses in scarce skills that are work ready, with a mission to 
provide the highest standard of training and meet the demands of skills using innovation 
and technological approaches in line with the world's best practices.

RETI believes that skills development training is vitally important for enhancement of 
efficiency, competence, timely service delivery, productivity, enablement to reach 
set-goals and prudence in the use of resources. Further, we are convinced that any 
organisation investing in Skills Development Training and on-going learning is investing 
in their own success.

In our quest to achieve our vision, we embarked on a mission to deliver skills to both 
Private and Public companies by engaging with all stake holders.

In this regard we have undertaken to:

Reach out to High schools in order to sensitize grade 12 pupils (potential school leavers) 
on the provision of skills training as part of career path.

Engage with vehicles of development in constituencies i.e. Members of Parliament, 
Councilors and Ward Development Committees, who facilitate for delivery of skills 
training for people and cooperatives in their respective communities through bursaries 
supported by Constituency Development Funds (CDF).

Collaborate with employers paying Skills Development Levy in order to facilitate 
Employer Based In-Service Training (EBT) financed by TEVETA.



FORMAL SECTOR
COPRORATE COURSES

▶ Call Center
▶ Customer care
▶ Performance Management
▶ Effective Communication Skills
▶ Green Finance
▶ Time Management
▶ Administrative Support
▶ Environmental, Social and 
   Governance
▶ Employee Motivation
▶ Leadership & Supervisory Skills
▶ Co-operative Management and
   Governance
▶ Environmental Management Systems

AGRICULTURE COURSES

▶ Animal feed production
▶ Animal Heath
▶ Bio Safety in Livestock
▶ Farm Mechanization
▶ Occupational Health and Safety
▶ Food Processing and value addition

INFORMAL SECTOR
CONSTRUCTION COURSES

▶ Building Construction Technology
▶ Road Construction
▶ Construction Law
▶ Contract Administration
▶ Estimating & Tendering using Net-cost ▶   
   Estimator

ENTREPRENEURSHIP COURSES

▶ Financial Literacy
▶ Market Research
▶ Co-operative Management and goverance
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Vision

To reduce the skills, gap in the job market by providing short courses in scarce skills that 
are work ready.

MISSION

To provide the highest standard of training and meet the demand of skills using 
Innovation and Technological approaches in line with the world's best practices.

SKILLS TRAINING COURSES

To provide the highest standard of training and meet the demand of skills using 
Innovation and Technological approaches in line with the world's best practices.



CAPACITY BUILDING FOR YOUTH AND WOMEN EMPOWERMENT

Supported by the Constituency Development Fund, this initiative aims to empower 
youths, women, and cooperatives through targeted skills and development training that 
emphasizes sustainability as a foundation for long-term success. The program 
collaborates with non-governmental organizations (NGOs) and companies to sponsor 
vulnerable youths in skill sets that will enable them to become employable, enterprising, 
and self-sustaining.

EMPLOYER-BASED IN-SERVICE TRAINING (EBT)

Supported by TEVETA, this program follows the enactment of the Skills Development 
Levy Act, 46 of 2016. TEVETA issues quarterly invitations for training proposals to 
TEVETA-accredited training providers who partner with employers. Financial support is 
available to those meeting disbursement criteria. The focus is on providing training that 
addresses the skills gap and aligns with current market demands, as determined by 
employer-led training needs assessments. Collaborations with companies allow for 
tailored training to meet specific needs. All trainers are TEVETA-accredited, experienced, 
and capable of creating customized programs. The initiative also includes engaging with 
human resource and training managers to identify their needs and submit proposals to 
TEVETA.
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SKILLS TRAiNING PROGRAMS

Cost Estimating and Management for Zulu Barrow Consulting 2022

This training for Zulu Barrow Consulting focused on enhancing cost estimating and 
management skills. It covered techniques for accurate cost estimation, budgeting, and 
financial management of projects. Participants gained insights into resource allocation, 
cost control measures, and the use of advanced software tools to streamline cost 
management processes, resulting in improved financial efficiency and project 
profitability.

CONDUCTED TRAININGS
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CONDUCTED TRAININGS

This training aligned the strategic goals of Madison General, Madison Finance, and 
Madison Life with measurable performance metrics. Managers learned to develop key 
performance indicators and implement balanced scorecards, fostering a culture of 
continuous improvement and accountability. The training improved performance 
evaluations and clarified performance expectations.
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Performance Management and Balanced Scorecard for Madison General, Madison 
Finance, and Madison Life 2024

The training focused on enhancing communication and customer service skills among 
Sarovar Hotel staff, emphasizing empathy, active listening, conflict resolution, and 
cultural sensitivity. Interactive workshops and role-playing scenarios provided practical 
experience, resulting in improved guest satisfaction, enhanced teamwork, and reduced 
complaints.

Customer Service and Effective Communication Skills Training for Sarovar Hotel 2023



CONDUCTED TRAININGS

The cost efficiency training for engineers and quantity surveyors, in collaboration with LT 
Construction Software, focused on optimizing project costs, improving resource 
allocation, and enhancing project management efficiency. Comprehensive workshops 
and software training sessions resulted in significant cost savings, better project 
planning, and increased technical proficiency among the 200 participating engineers.

Cost Efficiency Training for Ministry of Local Government Engineers and Quantity 
Surveyors 2023

This training ensured a safe working environment for Zhengthai Group employees by 
covering hazard identification, risk assessment, proper PPE use, and emergency 
response procedures. Emphasis was on fostering a culture of safety awareness and 
compliance, resulting in a safer workplace and reduced accident risks.

Comprehensive Site Health and Safety for Zhengthai Group 2020
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▶ Sarovar Hotel
▶ Action Aid
▶ SATEC Media
▶ Hollard Insurance Company
▶ Radisson Blu Hotel
▶ Liquid Intelligent Technologies

▶ Zulu Burrow Engineering Consultants
▶ Home Loans limited
▶ DH Engineering
▶ TechPlan
▶ MMI Steel Limited etc

Contact Us

 East Campus, Plot A150, Off Munali Road, Foxdale,
P.O. Box 33381, Lusaka, Zambia

academic@reti.edu.zm

0211-296071 / 0954-999900 / 0964082013 

Rising East Training Institute - RETI

COMPANY REFERENCES


